W™ CLEAR PATH LEARNING WORKSHOP:
¥ & THE SECRET TO PASSING A WORKWELL AUDIT

Features Benefits

e Holds your attention and results in higher retention

Interacti n rticipati rksh . .
teractive and participative workshop Opportunities to learn from each other’s experiences

Instructors with extensive experience e Your questions answered confidently, based on real world
assisting customers through Workwell examples
Presentation binder e Provides tool to refer to back on the job

Workshop Intent:

In this workshop, participants will learn about what to expect during the WSIB’s Workwell Audit process,
gain tips on what they must do for each of the 12 Workwell “elements” in order to pass the audit, and
understand how to develop an ongoing culture of safety within their organization.

Instructor(s):

Denise Williams, CRSP and/or Anna Aceto-Guerin, CHRP

Intended Audience:

e Health & Safety managers, HR professionals, business owners
e Those already identified for a Workwell Audit and those looking to pro-actively improve their Health
& Safety programs will both find value in the session

Prerequisite(s): None

Learning Outcomes:
After completing this workshop a participant will be able to:

e Know what to expect during the Workwell Audit process

e Deploy Clear Path’s tips on passing each of the 12 “elements” measured
e Understand how the auditor’s points system works (no part marks)

e Explain the financial and cultural ramifications of failing the audit

e Determine what may have led their company to be identified for an audit
e Measure the strength of their Health & Safety program today

e Deploy strategies to gain an enterprise-wide commitment to Health & Safety

To register: Visit www.clearpathemployer.com/training or call (519) 624-0800
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http://www.clearpathemployer.com/training

Benefits of the Training:
Some of the benefits of this training include:

e Improved knowledge and skills
e Increased confidence and organization during the Workwell preparation process
e Ability to apply specific tips that will increase likelihood of passing audit

Format/Duration:

Approximately 3 hours, including time for individual questions

Workshop Content/Topic Outline:

e Overview of the WSIB’s Workwell program

e Time frames and what to expect once you’ve been identified

e Overview of the 12 “elements” being evaluated

e What you need to focus on in order to pass each element

e What the auditor will be looking for and how the Workwell point system works

e Details on new Workwell Small Business Audit, launched in Fall 2010

e Specific steps to take once you’ve been identified or if you have failed your first evaluation
e How to avoid being identified in the first place

e Gaining enterprise-wide commitment to a culture of safety in your organization

Workshop/Facilitator Evaluation:

Participants will be asked to complete a short evaluation form at the end of the workshop to provide
their feedback on the session and the facilitator. This feedback is used to ensure client satisfaction and to
continually monitor and improve the quality of the training program.

Comments from previous attendees:

“Great news, we passed!!! Thank you to you and Deirdre for the course on Secrets to Passing a
Workwell Audit, it was very helpful.”

Giftcraft, Brampton, ON

"Anna provides clear, concise information, is passionate about her topics and | would recommend
Anna's presentations to anyone."

ATS Automation Tooling Systems, Cambridge, ON

Next Step: Visit www.clearpathemployer.com/training or call (519) 624-0800 to register
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